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Development and management 
of international projects 

Seminar 1. Introduction to Project Management 



How much money does U.S. spends on project management each year?

Around how much does the whole word spends in different kinds of projects?

How much people regard regard project management as a profession? 

Answer the questions:

Activity No. 1 



How can be consider an information 
technology project could be consider as a 
terrible track record?

Examples of how the information technology 
projects increases in the past years 

Activity No. 2 
Answer the questions:



A round table will be held by expects
with a moderator, to explain the
advantages of using formal project
management, in order to discuss
better control of financial, physical
and human resources, improved
customers relations, better internal
coordination, etcetera.

Activity No. 3 



Divide the group and
discuss about what is a
project. Analyze what does
a temporary endeavor
undertaken to accomplish a
unique product or service.

Also prepare a space to
discuss about the attributes
of projects, and make some
conclusions.

Activity No. 4



What is the project trying to accomplish?

How long should it take to complete?

What should it cost? 

What does the triple constraint of project 
management mean?

Answer the questions:Activity No. 5



Go to the link below, search about the information technology projects in the 
official Erasmus web page, divide the group in two and discuss the subject. 

https://ec.europa.eu/programmes/erasmus-
plus/projects_en#search/project/keyword=standish%2520group%2520report%2520&match
AllCountries=false

Activity No. 6

https://ec.europa.eu/programmes/erasmus-plus/projects_en


Make a debate between the
experts and the participants with
a moderator, in order to discuss
the 9 project management
knowledge areas that describe the
key competencies that any project
managers must develop.

Activity No. 7



Activity No. 8

Go to the link below,
search about project
stakeholders in the
official Erasmus web
page, divide the
group in two and
discuss the subject.

https://ec.europa.eu/programmes/erasmus-
plus/projects_en#search/project/keyword=project%2520stakeholders%2520&matchA
llCountries=false

https://ec.europa.eu/programmes/erasmus-plus/projects_en
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